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Research Question
Does a holistic approach to implementing a whole-school approach to nurture in a range
of educational settings support the development of children and young people (CYP)? If
so, how does it create nurturing school communities across a county and what is the
impact of this?

Introduction
nurtureuk have been commissioned for the next three years to engage with a minimum
of 300 schools to provide a programme of courses, publications and resources that
supports them to develop a sustainable and individualised plan to implement a whole
school nurturing approach. The programme is for mainstream primary and secondary
schools across Kent County Council and is delivered in a phased approach over 8
cohorts. Schools sign up to their preferred cohort to enable them to future plan its
implementation within their schools.

Each school that engages on the programme is provided with the following courses as
part of their journey with nurtureuk:

Course Course Length and Time
Commitments

Qualification (If applicable) Staff Requirements

Theory and
Practice of the
Boxall Profile

1-day course - 9am-4pm Course not accredited 1x member of staff
from each school

The National
Nurturing
Schools
Programme

18-month course
(3x initial module sessions,
followed by a 4-month
session, 8-month session and
a 12-month 1-1 session) -
Sessions are 3hours

From the 12-month session every
school has the opportunity to
apply for the National Nurturing
Schools Award (This is optional
and all guidance is provided to
the schools

2x members of staff
from each school (One
member of staff must
be a member of the
Senior Leadership
Team (SLT))

Theory and
Practice of
Nurture
Groups

3-day course - 9am-4pm Each delegate has 12-months
from the final session to complete
2x assignments and a portfolio to
achieve a Level 8 SCQF (This is
optional to complete and the
qualification is for the individual
and not for the school)

1x member of staff
from each school



● All courses are delivered virtually and include publications and resources both
physical and online.

● In addition to the above, they receive full access to the Boxall Profile Online (2
year subscription), access to an online learning platform with self led learning
activities and much more.

We are looking for an external research partner to be able to compile, write and deliver a
report on the effectiveness of the delivery model and assess the impact it has had across
both primary and secondary settings as well as how it has impacted the Children and
Young People on a whole school, targeted groups and on an individual basis.

The outcomes we are seeking to find out are outlined in the scope of work.

Contextual Information
The project was actioned following the Kent Local Area Review of Provision for Children
and Young People with Special Educational Needs and/or Disabilities (SEND) in 2019
highlighting a number of areas in which partners needed to work together to improve
outcomes for Children and Young people who have SEND. With a particular area of
concern being the capacity of mainstream schools being able to offer a high quality,
inclusive education for CYP with SEND as the quality of provision and commitment to
inclusion in schools was varied across the County; some schools lacked willingness to
accommodate CYP with SEND and there has been evidence of poor standards being
achieved and lack of progress made by CYP with SEND.

This led to nurtureuk being one of many services being commissioned on behalf of
schools to help build capacity and strengthen inclusive practices in mainstream settings.
There are 560 eligible schools across Kent County Council and the programme is fully
funded for 300 schools to engage in following 1% of the core schools block funding being
ring fenced and transitioned into the high needs block of funding with the intent to
“consider a different approach… to support much greater inclusion in mainstream
schools.” (Cabinet Member for Education and Skills, 15.01.20).

About nurtureuk
Our vision
A world where:
1. Child development isn’t limited by lack of nurture in education
2. Adults working with and caring for Children and Young People are supported and
equipped with evidence-based tools to help them flourish and learn



Our mission
nurtureuk is dedicated to improving life chances of every child and young person by
promoting nurture across the whole education system and beyond:

● Proud of being a charity and driven by social purpose
● Children and young people’s development is at the heart of everything we do
● We want to amplify the benefits of nurture for every Child and Young Person

within and beyond the classroom
● We are evidence-based and practice-led: 6 principles of nurture

The Six Principles Of Nurture

What is nurture?
The concept of nurture highlights the importance of social environments – who you’re
with, and not who you’re born to – and its significant influence on social emotional skills,
wellbeing and behaviour. Children and young people who have a good start in life are
shown to have significant advantages over those who have experienced missing or
distorted early attachments. They tend to do better at school, attend regularly, form more
meaningful friendships and are significantly less likely to offend or experience physical or
mental health problems. The nurturing approach offers a range of opportunities for
children and young people to engage with missing early nurturing experiences, giving



them the social and emotional skills to do well at school and with peers, develop their
resilience and their capacity to deal more confidently with the trials and tribulations of
life, for life.

History
Nurture groups were the brainchild of educational psychologist Marjorie Boxall in 1969.
Large numbers of young children were entering primary school in Inner London with
severe emotional, behavioural and social difficulties, which led to unmanageable rates of
referral for placement in special schools or for child guidance treatment. Boxall
understood that the difficulties presented by most of these children were a result of
impoverished early nurturing, meaning they were not able to make trusting relationships
with adults or to respond appropriately to other children. They were not ready to meet
the social and intellectual demands of school life, which further damaged their already
fragile self-confidence and self-esteem.

For more information please visit:
www.nurtureuk.org/what-we-do/introducing-nurtureuk

https://www.nurtureuk.org/what-we-do/introducing-nurtureuk


Objectives

Terms of reference
CYP - Children and young people
SEND - Special Educational Needs and Disabilities
SEMH - Social and Emotional Mental Health

Scope of Service

● Timescale of Research Project - 24 months (work to commence during the academic
calendar) February 2023 - February 2025

● The research will be focused upon one particular cohort, comprised of 48 schools (subject
to change), who will begin on the programme in September 2023

● It will comprise two interim reports and a final overall report phased over the 24 months.
● The aim and purpose of this research work is through qualitative and quantitative data

gathering to create a report that covers all of the following:
● Evidence the approaches that the schools have taken when putting their learnings

into practice across their educational setting.
○ Whole school impact - measure the impact of social and emotional

wellbeing of CYP in participating schools with reference to the impact seen
on exclusion/attendance figures.

● Shows how the nurturing approach has impacted the CYP on a whole school
approach but also for targeted CYP who have SEND/SEMH.

○ Impact for pupils with SEND - measure the impact on wellbeing of pupils
with SEND (particularly those with SEMH needs), in participating schools
demonstrate improved emotional wellbeing, attendance and educational
engagement

● Assess how the programme has impacted staff in schools when supporting CYP.
○ Impact for Staff - Staff in schools participating in Whole School Nurture

training are better able to respond to the social and emotional needs of all
children and young people and particularly those with SEMH needs.

● Demonstrate how schools within the specified cohort are making positive change
across a County Council Area in relation to a ‘Whole School Approach to Nurture’.

○ Long Term Impact - A sustained approach to the model within participating
settings: those who have taken part are able to embed the approach in a
self-sustaining manner. Schools who have participated evidence
improvements in their inclusive practice.



Outputs & Milestones

Outputs & Milestones Proposed Timescales/Due Date
(Subject to Change)

Research Methodology Submission and Review 3-months (Oct 22 - Dec 22)

Research Approval February 2023

Mobilisation/Set Up 6-months (March 23 - August 23)

Progress Update 1 - Cohort makeup and Baseline
findings - Word Document for drafts and finished
report - Presentation to be delivered on the ‘Due
Date’, report is required for submission 2 working
weeks prior.

Due Month 5 on 31st January 2024

Progress Update 2 - Mid-term progress - Word
Document for drafts and finished report -
Presentation to be delivered on the ‘Due Date’,
report is required for submission 2 working weeks
prior.

Due Month 11 on 17th July 2024

Final Report - Overall impact highlighting the
findings and schools journey - Word document for
drafts and finished report - Presentation to be
delivered on the ‘Due Date’, report is required for
submission 2 working weeks prior.

Due Month 18 on 19th February 2025

Fees and Costs

Fees are negotiable based upon the methodological approach presented

Selection Criteria & Award Criteria
Experience and expertise in completing research projects in the Education Sector

Scoring Scale
1-5 (1 = Low,
5 = High)

Approach to the research project

Deliverables - How would you deliver the scope of service

Budget

Timescales



Key Performance Indicators (KPIs)
1) The research project is completed on time based on the agreed outputs and

milestones. - Any delays that occur during the project duration will need to be
discussed in a timely manner so solutions can be developed and implemented.

2) Gather quantitative and qualitative data sets which demonstrates the scope of
service. - Target audiences for the data collection can range from Students,
Teachers, Parents/Carers, County Council Officials etc.

3) Produce a written report which concludes the scope of service.
4) Provide progress updates of the research being carried out on the dates identified

in the outputs and milestones.
5) Ensure that the work is completed within the agreed budget allocated. - Budgets

to be agreed and structured around the methodological approach presented.

Additional Information
The author of the report will be cited when used for marketing purposes and when
included in the International Journal of Nurture in Education.

Key Contacts

Harry Freeman, Programme Manager for Nurturing Kent Programme -
harry@nurtureuk.org

Use of intellectual property

All materials provided by nurtureuk under the Agreement remain copyright of nurtureuk.

The successful individual will be covered by the Agreement and are permitted to use the
intellectual property of nurtureuk solely in accordance with the terms of the Agreement,
and other agreements it may sign with nurtureuk. All materials obtained within the terms
of the Agreement may be used solely for the work outlined within the research brief, and
within the period of, the Agreement.

The successful individual shall not publish any materials supplied by nurtureuk and shall
not publish any derivative works of material provided by nurtureuk under the terms of the
Agreement, without the prior written permission of nurtureuk. Publishing credits and
trademark and copyright notices on all materials supplied by nurtureuk shall not be
removed or altered without the prior written agreement of nurtureuk.

mailto:harry@nurtureuk.org

